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ABSTRACT
Pallahara Farmers Producer Company Ltd (FPCL), established in 2021 in the Pallahara block of Angul

district, Odisha, is a farmer collective involving small & marginal farmers of the block. The FPO
integrates key components of agricultural production system of the block like production, processing,
and marketing of commodities like rice, vegetables, fruits, mushrooms, poultry, fish, pulses, spices.
It has incorporated the small & marginal farmers especially tribal farmers and could be able to meet
the basic requirements of theirs. With support from NABARD, NABKISAN, IFFCO and KVK, the FPO
has built a robust infrastructure, including input shops, collection centre, and Rice processing units.
It ensures market readiness through FSSAI, GST, and e-NAM registrations. The FPO has achieved a
cumulative turnover of 1.2 crore, and empowered over 750 farmers; 2240Acres. Recognized at
OUAT Foundation day 2024, Pallahara FPCL now aims to position itself as a high value brand carrying
the essence of small rural farmers while focussing on processing, value addition & export of its

produce.
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INTRODUCTION:

Angul District falls under “Mid Central Table Land Agro Climatic Zone” of Odisha and has a
total of 1916 revenue villages with around 81 % rural population. The farmers in this region are
mostly in small and marginal category (94 %). According to the 2015-16 agriculture census, in Angul
district there are 127,708 marginal holdings (< 1.0 ha) and 15,970 small holdings (1-2 ha) (GoO,
2018-19). This is where the role of FPOs comes in. Amongst all the Pallahara block being the farthest
& cornered bock from the district headquarter ,dominated by tribal population & having most of it’s
small & marginal farmers were in the utmost need of one grass root level organization solving their
agricultural needs with urgency. This problem gave birth to Pallahara Farmers Producer Company
Ltd in 2021 with the support of NABARD managed by CBBO, SYNERGY, Dhenkanal. Pallahara
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Farmers Producer Company Ltd strengthened its position in the third year of its existence with
continuous support of the NABARD and other government line departments, SYNERGY, the CBBO
and facilitating agency. The Company expanded its horizon within 15 villages of Pallahara block with
a membership of 750 shareholders i.e. small & marginal farmers & farmwomen with the
unconditional support of its active Board of Directors covering an area of 2240Acres. It continuously
got technological support from KVK, Angul. The representatives of the Company participated in
several district and state level events. It is recognized and felicitated by NABARD, Krishi Vigyan
Kendra, Angul and Odisha University of Agriculture and Technology (OUAT). The company aims to

include all the needy ones in coming years and serve the small and marginal farmers.
Current status of FPO

i Production scenario: Pallahara FPO focusses on production of Rice, pulses like black gram,
green gram, horse gram, cash crop like cashewnut, oilseeds like mustard, groundnut, vegetables
like tomato, brinjal, chilli, potato, pumpkin, fruits like mango, watermelon, litchi etc. it mainly meets
the requirements of quality planting material, seeds, proper variety selection in convergence with
KVK & line departments which helps them to get quality produce.

ii. Processing initiatives: The FPO has also touched the most important link in agricultural
value chain i.e. processing. It focusses on processing on Rice, pulses, oilseeds, cashew and sells
with their FPO brand. The Desi rice (Local Rice) is the hero product of the FPO which is consumer
favourite for its production with less usage of chemicals by its farmers. The FPO has recently secured
the CDP-MILP project on tomato processing & value addition which will further elevate the financial

status of its farmers.

iii. Commodity Trading:

The FPO is focussing on trading of Mango, Watermelon, sweet potato, Rice, vegetables etc. ensuring
better market price for its produce in other than local markets. Various institutions like palladium,
NABARD, Dept. of horticulture & KVK have come together to help them in finding buyers in other
districts as well as states.in the year 2025-26 it has exported 08quintal of mangoes (var. Amrapalli)
to London (UK) @60/-per kilo in contrast to 20/-per kilo in local market. This year it has exported
20 MT of Sweet potato to Uttar Pradesh which has given a margin of Rs. 4/- per kilo to farmers than
selling to middlemen. Along with this it is also doing inter district as well as interstate trading of

watermelon, pumpkin and banana generating handsome profits. The backbone of the FPO has also
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been the fertilizer, seeds and other quality planting material sale in the area. Every year it is
providing 350-300 MT of fertilizer to its farmers. The FPO takes pride being the only FPO having
IFFCO wholesale license in the state.

iv. Infrastructure & compliance: The Farmer Producer Organization (FPO) operates with a
well-equipped infrastructure, including a modern office and an input shop. The input shop provides
high-quality seeds, fertilizers, and other essentials to members at competitive prices. To ensure
compliance and credibility, the FPO holds key registrations: FSSAI for food safety, for online
agricultural trade, Seed and Fertilizer License for input distribution, and GST for tax operations.
These certifications enable the FPO to operate at a commercial scale, facilitating smooth, legal, and
transparent operations and boosting trust in the market. With the upcoming CDP-MILP project the
FPO will be very soon equipped with a two collection centres for collection, storage, sorting, grading
& packaging of produces.

v. Financial & Physical Progress: Despite of being situated surrounded by mountains the
FPO is growing in a fast pace as compared to other FPOs of the district. The FPO has become the
only FPO securing wholesale license from IFFCO in the state and doing business in the pace matching

to its reputation.

Office : 1st FPO in
Registrat Administrative Tractor, Weight the  state
f building & Power Machine , having
on 0 purchase of Spray Go down IFFCO
FPO office Machine space wholesale

equipments license

Fig 1: Timeline of Physical Progress of Pallahara FPC Ltd., Angul, Odisha

The FPO has 9.50 Lakh share capital and Equity assistance an amount of Rs. 9.50 Lakh and
total share capital of the FPC is 15 Lakh as on January 2025. The FPO has got also Credit assistance
of an amount of Rs. 5.00 Lakh from NABKISAN for various Business Development activities. The
growth of the FPO is evident from its financial turnover over the years despite of being farther away

from major cities.
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Fig 2: Year wise trend of turnover of the FPO

Institutional support & Linkages
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The growth of Pallahara FPC is a testament of how multi institutional effort can do wonders
at grass root level. The FPQ'’s active leadership & community participatory approach led to its faster
& better growth in wholesome rural development. The FPO has been receiving financial support from
NAVKISAN, NABARD, GoO. It is receiving support for marketing of produce from APEDA, Palladium,
GoO, NABARD, Dept. of Horticulture. The scientific base of all the activities is being cemented by
KVK, Angul by providing training, convergence meeting, and exposure visit under the centre of
Excellence for FPOs project. Need based diagnostic field visit and advisory services are fuelling the
technological growth of its farmer members.
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Key initiatives & achievements

e FPO has received one Rice Rubber Seller Processing Machine to meet the rice processing
needs of Pallahara Block.

e Only FPO securing wholesale license from IFFCO in the state selling 300-400MT fertilizers

in a year.

e Received the best performing FPO Award on 63" Foundation Day of OUAT from Sri Mohan
charan Majhi, Hon’ble CM of Odisha.

e Encouraged mushroom cultivation in the block in convergence with KVK, Angul.

e Encouraging scientific banana production with technological backstopping from KVK and

creating platform for creating by-products from banana plant waste.

e Pre-season farmers’ awareness programme on critical needs for production/post

production.

e The FPO is a registered common service centre (CSC) which is a neighbourhood kiosk for

all digital services provided by govt. & business entities to citizens.
Future Plans & Growth Prospects

The FPO creates interest among shareholder for expanding the activity of FPO and to strengthen
the members technically, frequent awareness, exposure visit programmes may be organized. To
create better infrastructure with storage facilities and better supply chain in the farmer producer
company integrated pack house and refrigerated van applied under for betterment of farming
community. The FPO plans to produce ragi and other millet in the coming years. The FPC potentially
seeks to engage in commodity trading through E-NAM, especially for Cashew and Banana.

CONCLUSION

The success of Pallahara FPCL highlights the transformative power of grassroots-level institutions
in reshaping agricultural service delivery system. The effective combination of scientific production
& modern marketing strategies has shaped the broken agricultural value chain in rural ecosystem.
By providing farm machineries, timely improved agricultural inputs and other services it could be

able to attract the youths of its operational area to the agripreneurship ecosystem successfully. By

Page 29



Indian Farmer, Vol.13 (02); February-2026 sethy et al

witnessing its growth many more FPOs will come forward & take the first step towards making them
approachable, credible farmer organization & take it to global level. It's a testament of inclusive
growth of farmers through multi organizational effort combined with farmers’ force.

REFERENCES

Odisha agriculture statistics 2018-19, department of agriculture & farmers’ empowerment-
https://agri.odisha.gov.in/sites/default/files/202210/0ODISHA%20AGRICULTURE%20STATISTICS%
202018-19.pdf?utm_source=chatgpt.com

30



